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The purpose of this pamphlet is to answer some of the 
questions in the minds of prospective candidates who 
may be looking to the Conservative Baptist Foreign Mis- 
sion Society as the channel for their foreign service. 


1. When and why was the CBFMS brought into being? 


The cBFMs was organized in December 1943, by a 
group of Bible-believing Baptists who desired in this day 
of apostasy and inclusivism to have a channel for foreign 
missionary work which would be true to our historic 
Baptist position in doctrine and practice. (Those desiring 
to read more concerning the historical background are 
referred to the pamphlet “The Story of the Conserva- 
tive Baptist Foreign Mission Society,” by Dr. Vincent 
Brushwyler, a copy of which can be had by writing to 
headquarters. ) 


2. Does the Society have a doctrinal statement? 


Yes. The doctrinal statement which follows is signed 
each year by all missionaries, members of the home 
staff, board of directors, and each person who votes in 
the annual meeting of the society. 


Doctrinal Statement 
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We believe that the Bible is God’s Word, that it 
was written by men divinely and uniquely inspired, that 
it is absolutely trustworthy and has supreme authority 
in all matters of faith and conduct. 
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2 


We believe in God the Father, creator of heaven 
and earth, perfect in holiness, infinite in wisdom, meas- 
ureless in power. We rejoice that He concerns Himself 
mercifully in the affairs of men, that He hears and 
answers prayer and that He saves from sin and death 
all who come to Him through Jesus Christ. 
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We believe in Jesus Christ, God’s only begotten 
Son, conceived of the Holy Spirit, born of the Virgin 
Mary, sinless in His life, making atonement for the sin 
of the world by His death on the cross. We believe in 
His bodily resurrection, His Ascension into heaven, His 
high priestly intercession for His people and His per- 
sonal, visible return to the world according to His 
promise. 
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We believe in the Holy Spirit, who came forth 
from God to convince the world of sin, of righteousness 
and of judgment, and to regenerate, sanctify and comfort 
those who believe in Jesus Christ. 
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We believe that all men by nature and by choice 
are sinners, but that “God so loved the world that He 
gave His only begotten Son, that whosoever believeth in 
Him should not perish, but have everlasting life.” We 
believe, therefore, that those who accept Christ as their 
Lord and Saviour will rejoice forever in God’s presence 
and those who refuse to accept Christ as Lord and Say- 
iour will be forever separated from God. 
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We believe in the Church—a living, spiritual 
body of which Christ is the Head and of which all re- 
generated people are members, We believe that a visible 
church is a company of believers in Jesus Christ, buried 
with Him in baptism and associated for worship, work 
and fellowship. We believe that to these visible churches 
were committed, for observance “till He come,” the 
ordinances of baptism and the Lord’s Supper; and that 
God has laid upon these churches the task of persuading 
a lost world to accept Jesus Christ as Saviour and to en- 
throne Him as Lord and Master. We believe that human 
betterment and social improvement are essential prod- 
ucts of the Gospel. 
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We believe that every human being is responsible 
to God alone in all matters of faith. 


8 


We believe that each church is independent and 
autonomous, and must be free from interference by any 
ecclesiastical or political authority; that, therefore, 
Church and State must be kept separate as having dif- 
ferent functions, each fulfilling its duties free from the 
dictation or patronage of the other. 


3. How is CBFMS organized? 


Complete details of the organization are available in 
the Constitution, which can be obtained by writing head- 
quarters at 352 Wellington, Chicago 14. 

A study of the constitution will reveal that every effort 
is made to safeguard the spiritual future of the society 
and to make the organization immediately responsible 
to the churches and individuals which contribute to it. 
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4. How can the future of the doctrinal position be assured? 


Missionaries: In order to maintain the high spiritual 
standards under which csrms was founded, each mis- 
sionary is required to sign annually the Society’s doc- 
trinal statement, as well as to give evidence of a con- 
sistent Christian life shown by his consecration and de- 
votion to the lordship of Christ and by his conformity to 
the Word of God as his rule for faith and practice. 

Board Members and Voting Constituency: Not only 
does the mission desire to maintain high spiritual stand- 
ards through the missionaries who are appointed, but 
also to maintain this standard by requiring all members 
of the Board and staff annually to subscribe to the So- 
ciety’s doctrinal statement. This is also required of all 
who participate in voting at the Society’s annual meeting 
when the Board Members and Officers are elected. 

Realizing that many organizations which have drifted 
into liberalism and apostasy were started by earnest, 
sincere Christians who would be keenly disappointed 
that their successors have not maintained those standards 
upon which the institution was founded, the founders 
of the cprms have done all that is humanly possible to 
assure the spiritual future of the carms by making it 
impossible for the Society’s doctrinal statement to be 
changed except by unanimous vote. Provision has been 
made to make other changes and amendments to the 
constitution in the usual manner, but to safeguard the 
Society’s doctrinal position it was written into the con- 
stitution that this could not be changed except by a 
unanimous vote. This means in practice that as long as 
there would be at least one contender for the faith, it 
would be impossible to vote a change in the Society’s doc- 
trinal position. 


5. What are the requirements for appointment 
under the Society? 


This question cannot be answered in any strictly stand- 
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ardized way. Cars believes that the missionary calling 
is of God and not of men. For this reason, the educational 
requirements discussed in this pamphlet are meant to 
be considered as a guide to those who are looking to the 
foreign field and want to know how to prepare them- 
selves. When the time for actual appointment comes, 
each case is considered on its own merits. 


Prospective missionaries should realize missionary 
work does not consist simply in preaching the gospel to 
those who have never heard. It is true that any mission- 
ary going to a pioneer field can, with the simplest of 
training and a heart of passion for the lost, take the 
message of the saving power of the Lord Jesus. 


But in the matter of five or ten years, the work has 
become far more complex. When the gospel has been 
presented and converts won, a church must be started. 
The babes in Christ must be instructed in the faith, must 
become leaders among their own people so that they, 
in turn, can become the real evangelists and pastors and 
shepherds of the growing flock of believers. Thus the 
missionary’s work becomes that of organizing the 
church, and training leaders of the church and field. 

Furthermore, experience of the last few years clearly 
indicates that political governments of various fields are 
asking American missionary societies to send leaders 
of a superior type. In some areas, governments frown 
on prospective missionaries who have not had college and 
specialized work. 


History indicates that many missionaries with little 
academic training have made magnificent contributions 
to the work of the Lord. But close analysis also indicates 
that in an overall view, well-prepared missionaries with 
a true devotion to the Lord usually have been the leaders 
in missionary activity. 

This is not surprising in the light of the Scriptures. 
The first missionary, Paul, was one of the most well-edu- 
cated and brilliant men of his day. But to his prepara- 
tion and intelligence, he brought genuine humility and 


os 


devotion to God. We cannot but believe that God had 
led him through his rigorous training, so that he might 
be prepared for the job God had for him. 


Is it not logical that God does the same today? 


The board of directors of the Conservative Baptist 
Foreign Mission Society, therefore, in encouraging the 
best preparation possible, have established the follow- 
ing policy regarding qualifications of missionaries to be 
appointed. 


A. SprrITUAL QUALIFICATIONS 


(1) 


(2) 
(3) 
(4) 


(5) 
(6) 


(7) 


(8) 


(9) 


A personal experience of salvation through Jesus 
Christ. 


Evidence of consistent Christian life and character. 
A conviction of a divine call to missionary service. 


A clear-cut Scriptural motive, aim and purpose 
regarding missionary work. 


A genuine love and concern for the lost souls of 
men. 


Acceptance of the authority and trustworthiness 
of the Scriptures, and a willingness to subscribe 
to the Society’s doctrinal statement. 


A complete dependence upon God in faith 
and prayer as a means of guidance in missionary 
endeavor. 


Membership in a Baptist church and thoroughly 
baptistic doctrinal beliefs. 


Experience in Christian work and soul winning. 
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B. EpucaTIONAL QUALIFICATIONS 


(1) 


(3) 


(4) 


(5) 


(6) 


Each candidate presented to the Candidate Com- 
mittee is considered as an individual without re- 
gard to precedent, and in each case the definite 
guidance of the Holy Spirit is sought in making 
a decision. 

Each candidate shall be required to have the 
equivalent of college and seminary or Bible 
school; in some cases professional or technical 
training may be offered as a substitute for college. 
The Board recognizes that some individuals may 
not meet the above standard, and ‘yet be well 
qualified for missionary service. These cases will 
be dealt with on their own merits. 

The qualifications of wives of appointees are to 
be determined by the merits of each case. In each 
instance the wife is to be appointed with full 
status as a missionary. 

The candidate must not be over thirty years of 
age at the time of leaving for the field unless ex- 
ception is made by the Board. 

The Board desires that the candidate shall have 
an acquaintance with missionary backgrounds, 
methods and field policies, either through courses 
pursued in school, or through his own personal 
reading. 


C. PuystcaL REQUIREMENTS 


(1) 


(2) 
(3) 


The prospective missionary must have a strong 
constitution, and be able to pass a thorough phys- 
ical examination. 

He must show definite evidence of nervous and 
mental stability. 

He must be neat in personal appearance. 


9 


D. GENERAL QUALIFICATIONS 


The candidate must give evidence of certain person- 
ality traits which are essential on the mission field. 
Among them are: 


(1) 
(2) 
(3) 


(4) 
(5) 
(6) 
(7) 


Humility and willingness to serve. 


Adaptability to new situations. 

Conscientiousness in all matters of work and spir- 
itual life. 

Patience and perseverance under trial. 
Co-operative spirit—ability to work with others. 
Tact and wisdom in dealing with others. 

A sense of humor—optimism rather than pessi- 
mism. 


6. What is the procedure followed by the CBFMS in making 
appointments? 


A. PRELIMINARY APPLICATION AND AREA INTERVIEW 


(1) 


(2) 


(3) 


Preliminary application forms will be sent to those 
interested in exploring the possibilities of appoint- 
ment. 


Upon receipt of preliminary application blanks, 
the referees are contacted for further information 
concerning the applicant. 


This information is then presented to the Can- 
didate Committee for review. If the committee is 
favorably impressed, they recommend that the 
applicant be invited to an informal interview with 
the area Board members. This interview to be at 
the candidate’s own expense. 
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B. PRELIMINARY MEDICAL EXAMINATION AND MEETING 
WITH CANDIDATE COMMITTEE 


(1) If the results of the interview by the area Board 
members are favorable, the candidate will be sent 
a Preliminary Medical Examination to be sub- 
mitted to his local doctor for completion. 


(2) This first medical report will be submitted to our 
cspFMs Medical Committee for approval and rec- 
ommendation. If approved, the candidate will 
be invited for personal interview with the Can- 
didate Committee at the Society’s expense. 

a. If the first medical report reveals that treat- 
ment is recommended, the candidate will be 
so informed. When the society has a report 
showing that the condition in question has been 
rectified, medical approval will be given for 
personal interview with the Candidate Com- 
mittee. 


(3) In some cases, this first medical report may elim- 
inate the candidate from further consideration. 


(4) Children will also be expected to have a thorough 
preliminary medical examination. 


(5) The expense for this first physical examination 
will be borne by the candidate. 


C. Compete PuysicaL EXAMINATION AND 
INTERVIEW BY BoARD 


(1) A complete physical examination will be required 
of each candidate at the time he meets the Can- 
didate Committee. Arrangements for this exami- 
nation will be made through the csrns office and 
the expense will be the responsibility of the So- 
ciety. 
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(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


a. This examination consists of two parts: lab- 
oratory and doctor’s appointments will be ar- 
ranged during the candidate’s stay in Chicago. 


b. Laboratory work will include the following on 
a group basis: Fluoroscope of heart and lungs, 
Chest X-Ray, X-Ray of mouth and teeth, Elec- 
trocardiogram, Complete blood count, Urinaly- 
sis, Sputum examination, Blood Wasserman, 
and Basal Metabolism Rate. 


If the Committee is favorable to the candidate’s 
appointment, it recommends that he be presented 
to the Board for final action. 


The Candidate is asked to appear before the entire 
Board to testify concerning his conversion, his 
call to the mission field and doctrinal views, and 
to be questioned by the board. Appointment de- 
pends on vote of the board. 


The report of the complete physical examination 
is submitted to our Medical committee (as an ad- 
ditional check) and medical treatment or iron 
therapy, etc., is recommended before final medical 
clearance is granted for departure to the field. 


In no case shall the Society be responsible for 
medical expenses incurred prior to the time when 
full medical clearance is granted or prior to the 
time when the appointee goes on salary. 


In the event that the missionary does not go to 
the field within a year of his appointment, he 
shall have another medical examination within 
four months to six weeks prior to sailing. Depart- 
ure for the field will be determined upon final 
medical clearance. 


If for some reason an appointee does not proceed 
to the field within a period of two years after 
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appointment, the case will be reconsidered by the 
Executive Committee. 


(8) When a Candidate is recommended by the Can- 
didate Committee to the Board for appointment, 
it is always with the understanding that the term 
of service is to begin when the Candidate’s an- 
nual support has been assured. 


7. How are the missionaries supported? 


When csrms was first organized, missionaries were 
sent to the field supported by the General Fund. How- 
ever, by May 1947, the Board found it necessary, in view 
of the large number of candidates applying, to adopt a 
policy whereby all appointments subsequent to May 
1947, would be made on the condition that the mission- 
ary’s support be assured before proceeding to the field. 


8. How is this support secured? 


Upon appointment, the appointee is placed on home 
salary. This is done to enable the appointee to give full 
time to deputation work in interest of securing his sup- 
port from interested churches. Deputation contacts are 
made largely through the cprms Area Representatives. 
The normal procedure is for the appointee to deputate in 
his own area from which support usually comes. Oc- 
casionally if missionaries find it difficult to secure sup- 
port from their own area, by mutual agreement they are 
sent to another area. Normally it has taken our mission- 
aries about a year from the time of appointment to have 
their support completely underwritten, outfit secured 
and to be ready for procedure to the field. 
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9. What does CBFMS include in a missionary’s annual support? 


The question of what should be included in a mission- 
ary’s annual support will vary with the different Boards. 
CsrMs has endeavored to look at this question realistical- 
ly. Realizing that the total support of a missionary in- 
cludes more than the missionary’s salary, and endeavor- 
ing to make adequate provision for the missionary’s work 
and other legitimate expenses involved in a mission so- 
ciety, cBFMs has included the following items as con- 
stituting total annual support. 


A. SALARY 


The cBrMs has a base salary which is the same for all 
fields. To this base is added a supplemental percentage 
which is governed by the economic conditions on the 
various fields. This percentage is to adjust the base salary 
to Shih the living conditions as they exist on the various 
fields. 


B. ProvisIoN FOR RETIREMENT 


An insurance retirement income policy is taken out 
for each missionary appointee. The amount of this policy 
is determined by the age of the candidate, The Board 
has adopted the following annual premiums: single mis- 
sionary, $140 a year; married missionary, $280 a year. 
(The missionary pays 4 of this annual premium from 
his salary.) The plan is to buy as much retirement in- 
come insurance as this premium will buy for the parti- 
cular missionary at his age. Retirement age has been set 
at 65. In the event a missionary dies prior to this age, 
he is covered by an insurance policy. If he lives beyond 
that age he is guaranteed a pension for the rest of his 
life. Full details concerning this are given to the mission- 
ary upon his appointment. 
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C. PAssaGE 


The plan of the Society has been to establish a trans- 
portation fund out of which all passages are paid to and 
from the field with the exception of the initial pas- 
sage which each new candidate is expected to raise as 
part of his outgoing expense. The amount that is placed 
in the transportation fund is determined by the length 
of the term of service. For example, a missionary who 
is serving in a country where the term of service is six 
years would need 1/6 of a round trip passage to the field 
to be contributed annually for six years to accumulate 
sufficient to provide this round trip passage to the field. 


D. MepiIcau 


To meet the need of the Society’s policy in which medi- 
cal provision is made for the missionary, the Board es- 
tablished the amount of $6 per month or $72 a year for 
a single missionary and $12 a month or $144 a year for a 
missionary couple to be placed in a medical fund. Medi- 
cal expenses are taken care of out of this fund. It is 
readily understood that one missionary may not need 
the portion that is contributed for him in this regard, 
whereas another may need more, but each missionary 
is expected to have his constituency contribute this 
amount as a part of the annual support. 


E, Fretp work 


The Board has included in the annual support of a 
missionary an amount to cover field work. This includes 
such items as travel on the field to conference, evan- 
gelistic tours, etc., rent in the event housing is not pro- 
vided, literature, funds for at least one native evan- 
gelist to assist the missionary in establishing new cen- 
ters, and other necessary expenses in connection with the 
missionary and his work on the field. 


F. ConTINGENCY 


The Board, realizing that there are many unforeseen 
expenses arising in connection with missionary work, 
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established a contingency fund of 5 percent to be in- 
cluded in the over-all cost of supporting a missionary. 
From this fund unforeseen emergencies on the field are 
met. 


G. ADMINISTRATION AND PROMOTION 


Administration and promotion are a vital and neces- 
sary link between the missionary and his work on the 
field and the home constituency. Experience has shown 
that approximately 15 percent is needed for this phase of 
the work. Each missionary is expected to have his con- 
stituency contribute toward this part of the work. 


10. How much does this amount to when all of these above 
items are taken into consideration? 


Because of the above factors, the actual amount needed 
to support a missionary varies from field to field. For a 
single missionary, it averages between $2500 and $3500 
per year; for couples $4500 to $5500. In addition, chil- 
dren’s allowances are given, depending on the age and 
number of children. Complete information is available 
in the pamphlet, “What a Missionary Costs.” (Sent free 
upon request. ) 


11. How does the missionary keep up his personal contact 
with his supporting constituency? 


According to Board policy each missionary is requested 
to write a minimum of eight missionary letters a year. 
These letters are mimeographed in quantities by the 
home office and sent in quantities to the particular mis- 
sionary’s supporting churches. 

In addition, the csrMs also provides sufficient copies 
of the missionary’s letter for the missionary’s personal 
list of friends, but the cprms does not assume the re- 
sponsibility of mailing the letters to this list. This pro- 
vision must be made by the missionary with some inter- 
ested friend before the missionary leaves for the field. 
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12. What provision is made for the missionary to secure his 
outfit or equipment which he takes to the field? 


The missionary secures his outfit by special gifts usu- 
ally provided in his deputation work. The missionary is 
given full credit for all the offerings that he receives in 
any of the meetings in which he speaks. After his expense 
is cared for out of these offerings, the missionary is given 
the full benefit of these funds from which he purchases 
his outfit and ships.it to the field. Often churches provide 
much of the equipment as gifts and also make provision 
for the shipping of it by means of special offerings, 


13. What is the CBFMS retirement age? 


By action of the Board the normal retirement age is 
set at 65, unless missionaries are asked by the Board to 
continue their service. The extended term is decided by 
the Field Conference and Home Board. 

Wives are automatically retired upon the retirement 
age of the husbands. 


14. What is the term of service? 


The term of service on the foreign field will vary from 
3 to 6 years, depending upon climatic conditions and 
whether or not the missionary is serving a first term or a 
succeeding term. 

The following are the terms of service adopted by the 
Board for the various countries: 


India 6 years 
Belgian Congo 6 years 
Brazil 3 years 
China 6 years 
Japan 5 years 
Argentina 6 years 
French West Africa 3 years 
Italy 6 years 
Portugal 6 years 
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15. What is the length of furlough? 


The normal period of furlough will be one year unless 
otherwise specified by the Board in consultation with the 
missionary and the Field Conference. 


16. What is the Board’s policy on engagement and marriage 
prior to leaving for the field? 


Any missionary who is not engaged prior to leaving 
for the field is requested to delay marriage for at least 
one year after his arrival on the field of appointment un- 
less otherwise agreed by the Board. 

Since wives are appointed to full status as a mission- 
ary, a prospective wife should submit an application to 
the Home Board for appointment. 


17. Does the CBFMS believe in indigenous work? 


CsrMs is committed to the indigenous church in prin- 
ciple and to that end shall work to establish self-support- 
ing, self-governing, and self-propagating churches. Our 
missionaries must ever keep this end in view. Converts 
are to be stimulated and encouraged in the study of the 
Word of God and to be given every opportunity to mani- 
fest their spiritual gifts. CprMs believes that the greatest 
contribution that can be made to the evangelization of 
our fields is the planting of self-supporting churches. 


18. What is the attitude of the Board toward 
medical work on the field? 


Medical work will be carried on by cBFMs under the 
guidance of the Holy Spirit wherever support and per- 
sonnel can be provided. Medical work shall be considered 
a means to an end and not an end in itself. Doctors and 
nurses are sent to the field primarily because they are 
missionaries and only secondarily as doctors and nurses. 
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CarMs recognizes the great part that medical missions has 
played in the missionary enterprise, and shall under God 
adopt this method as a means of winning souls to Christ. 


19. What is the policy of the Board regarding educational work? 


Educational work shall be conducted on the mission 
field only to the extent that it nurtures the children of 
the Christian constituency, and helps to build a strong 
local church. The society believes in educational work 
which aids evangelization and trains those who are 
fitted for Christian leadership with a view to establish- 
ing self-supporting, self-governing and self-propagating 
churches. 


20. How does CBFMS operate on the foreign field 
in regard to its government? 


Missionaries on the field form a field conference which 
meets either annually or semi-annually.-The Field Con- 
ference elects its own officers and committees, The usual 
officers are chairman, vice-chairman, secretary and treas- 
urer. The following are the usual standing committees: 
finance or budget committee, building committee, place- 
ment and furlough committee, educational committee, 
evangelistic committee, and medical committee. Each 
field has adopted its own field constitution. Policies 
which are made by the home board which affect the mis- 
sionary in his personal relation with the mission or his 
work are submitted to the Field Conference for counsel 
and suggestions before final adoption by the home board. 
In this way the missionary has a part in helping to make 
the Society’s policies. 
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21. Is CBFMS an independent board or is it related to the 
American Baptist Convention (formerly Northern Baptist 
Convention)? 


CsrMs has no integral relationship with any other 
group. Thus it is independent of the anc and is in no way 
officially affiliated with it. Some of the churches which 
contribute to the cBFMs may still cooperate more or less 
with the asc. Cars has no desire to control how local 
churches or individuals give their money, and believes 
in the autonomy of the local church. 

Although cprms has no integral relationship to the 
Conservative Baptist Association or to any of the other 
Conservative Baptist organizations, most cBa churches 
consider cBFMs their principle missionary channel. We 
thank God for their enthusiastic prayer and financial 
support. 


We trust that this information will answer most of 
the preliminary question of candidates. Those interested 
in applying to CBFMs are invited to write to the Chicago 
office for preliminary application blanks. We join in 
prayer that those who are seeking the will of God re- 
garding their service on the foreign field will be led to 
know God’s will in the matter. 


..“‘Say not ye, there are yet four months, and then 
cometh harvest? Behold, I say unto you, lift up your 
eyes, and look on the fields; for they are white already 
to harvest’ (John 4:35). 
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